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Thank you, Gordon. Good afternoon and welcome. In February this year I had the privilege
of being appointed as Chief Executive Officer of Woolworths. Let me start off by saying…
Woolies is a great company.
While our business has gone through difficult times recently, there are very few companies
anywhere in the world that have grown and thrived the way Woolworths has over the last
91 years. Woolworths’ first store was located only two blocks from here. Where Westfield
is now.
One of my goals is to recapture that spirit of innovation and customer focus that saw one
store in the Imperial Arcade turn into an Australian icon – a company of 205,000 people,
more than 2,700 food and drinks stores, over 29 million customers a week, 445,000
shareholders and almost $60 billion in sales.
Ten months ago, as a Management Team, we faced a company whose financial and
operating performance was deteriorating, whose market share was declining and, most
importantly, a company where many of our customers had lost their trust in us.
Our core Australian supermarket business had stopped growing, we had a business in
Masters that we had to close down and a third business - BIG W, that we needed to radically
transform to take account of fundamental changes in the discount department store sector.
To guide us through the turnaround and transformation we laid out our five medium-tolong term priorities. These are:
1. Building a customer and store-led culture and team.
2. Generating sustainable sales momentum in Food.
3. Evolving our Drinks business to provide even more value and convenience to
customers.
4. Empowering our portfolio businesses to pursue strategies to deliver shareholder
value.
5. Becoming a lean retailer through end-to-end process and systems excellence.
The key first step in achieving each of these priorities was to review our operating model
and overall corporate strategy to ensure it was fit-for-purpose, given what is a challenging
multi-year journey. In July we announced the changes to our operating model:

We moved more than 1,000 team members directly into our businesses to improve
accountability and help us better support our store teams and customers.
● We streamlined our shared services, taking out over 500 roles.
● We separated BIGW and EziBuy and announced we were looking at options to sell
EziBuy.
● We also significantly slowed our new Australian Supermarket rollout program to
focus on renewing our existing stores, and reviewed our existing store networks
across the Group and made provisions to close loss making stores.
●

In August, as Gordon outlined, we announced three transactions to exit our Home
Improvement business. We also announced our full year results. No chief executive likes to
announce results like these, but they are the outcome of the hard decisions we believed we
had to take to begin rebuilding your company. As the slide shows, material significant items
also contributed to a very disappointing financial result and reduced dividend.
Please rest assured that the Management Team - and indeed all team members of the
Woolworths Group - are committed to restoring shareholder value for you.
I'm pleased to say that over the past ten months, because of many large and small
decisions, we have made a significant amount of progress. Clearly we still have a long way
to go but it is very pleasing to now be underway.
A few weeks ago we issued our sales report for the first quarter of the 2017 financial year.
It showed:
●

We maintained strong Q1 F16 Voice of Customer scores in Supermarkets and Liquor.

●

Our improving Voice of Team scores show we are changing our culture for the
better.

●

We improved our Voice of Supplier scores, albeit from a very low base

VOC, VOT and VOS have become core business metrics for us and we strongly believe they
will ultimately be translated into improved business returns.
Our Food and Drinks businesses are the centre of the Woolworths Group. They are the
primary drivers of our earnings. You will be pleased to know that:
●

Our Australian Food trading performance continues to improve, driven by continued
growth in customer numbers, which in turn is driving positive comparable sales
growth. Our customers are recognising our lower prices, better service, higher
quality fresh fruit and vegetables, and meat, and the improved store experience in
our existing and renewal stores.

●

In fact, Australian Food delivered its first positive comparable sales growth in the
first quarter of 2017, since the second quarter of 2015.

●

We have had a very positive response to our new brand advertising, ‘That’s why I
pick Woolies’, and to our sponsorship of the 2016 Olympic and Paralympic Games

●

We re-launched Woolworths Rewards in September and that has generated a
material improvement in customer satisfaction. The re-launch also says a lot about
the culture we aspire to have – we got it wrong but we listened to our customers
and acted accordingly.

●

Our liquor business, the Endeavour Drinks Group, continued to gain share, growing
sales nearly 4 per cent in the quarter. We opened 43 net new stores, including Dan
Murphy’s Prahran Cellars.

●

In New Zealand, Countdown delivered a very solid result in a challenging
marketplace.

The joint venture in ALH is progressing well with a new Board, a stronger discipline around
capital management and a clear strategy for growth.
We also continue to be focussed on what is best for the long-term success of BIG W. You
will know that in our Q1 results, we noted that BIG W was at the start of a multi-year
turnaround, and we will continue to refine and build on that transformation agenda. As
Gordon mentioned, Sally Macdonald unfortunately resigned last week. However, in her time
with the company, Sally made material progress in restructuring the business in many areas,
including direct sourcing, product development, supply chain, business simplification and
cost reduction. We plan to maintain our focus on this transformation.
We are also committed to giving back and to 'bringing a little good to everyone, every day”.
We work hard to ensure our customers get good food at good prices and everyone in our
company aims to do a good act every day. We are an integral part of the communities we
operate in in Australia and New Zealand.
I hope you can get a sense of the progress we are making from my presentation today.
More importantly, I would encourage you to visit a few of our stores and see the progress
we are making for yourself. Of course you should take your Woolworths Rewards card with
you.
Thank you for your support and patience as we restore Woolworths back to an even better
company than it was before.
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