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_f_Strong resuit besed on a soizd pEatform Wztn saies up ’15 9% and strengthenmg eecond
o i_*;quarter eomparebie store saiee EB%T up 27 O% and NPAT up 28 1%

-:'-?.I:."::'-'.The resuft refiects RN B
2 .:..'1__1__The pesatzve mementum in the Weeiworths busmess S -
'_'_j"_-_”Preven abz!;ty to concentrate on the needs of eur customers thist undertekzng
g_'_:-_';_szgn:fzeent eperetzene! changes and ecqazs;tions o e e
'_"_:-."__The BUCCESS ef meny custemer focused znztza’zives undertaken together wzth sapp!y':."';_'31._'_"_
--.f_"-.chezn beneﬁte and other cest reductzen zmtzatzves e e

The result mciudes the zn;tzai centnbutzen frem eur recent acquasatzens whzeh ere eiE
_-_-.:___'_f'_'_-_perferm;ng wei! and zn some casee better than expectatzens :

We contznue to 1ey foundations for further susteinebie profttab!e grewth

""7-'---_-'_f?-?Df'foﬂg our COfe busmesses e PRGN
.'_:'_':::::Leveragnng our etrategzc suppiy cha;n advanteges ecress the Wooiwerths bueznessi_:}._'_{_:

'_-f.'_:-*I--I-__:'::..f:"_'_:Hervestmg the p!enned synergzes frem our recent ecquzsztions SO
'..;.'_:__.ﬁf:Cont;nu:ng te expand eur Woeiwertns SeEect end our otner przvete iebe! brands :.

:"_-_-.Grewmg the scele of eur everseas dzrect seurczng zn:tzatzve




les — continuing strong sales growth
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Rl Margin has increased an average of
| 27bps per period over the last 5 half
Bl vears. EBIT margin excluding Hotels for
SRl the half year 2007 is 4.81%, an increase
R of 41bps, underpinned by Supermarkets.

: (7) . .iﬁc ;J.(.ies ALH for 2 months o e s i, R . o : o
(2)

. (3) includes FAL and Taverner Hotel busmesses for the ful 27 weeks -

resuits for the 27 weeks
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Eammgs per Shareg up 16 ‘% S




CODB/Sales

230_ 8 Our targeted CODB reduction of 20 basis points continues to be
SR achieved when the distorting impacts of Petrol and Hotels are exciuded.

BRI CODB was also affected by $20m in supply chain transition costs and
RS H industrial action in New Zealand.
Jo2m% B Downrets W 129ptsin 5

. 20.82%

e

1 20.09% - 2 0. '02%




RN As expected Gross margin has improved reflecting
- l improved buying, shrinkage, the success of our private

o § iabel offering and the benefit flowing from the reduction of
BRI direct store deliveries.

Up_39pts in

< Up 20pts
ST 25‘12% ]

f 24.82%




(2)

é : $ M:Ihons

-*.':"Austraizan Food and quuor
_New Zealand Supermarkets -
“Petrol
:._fj{Total Supermarkets

.f_-f{j?_ﬁ_"Ble vv

Increase -




$ Mlii:ons -

'_:_'-f_'j_Austrahan Food and L;quor
..:":;__-i\Eew Zeaiand Supermarkets

-'-.'_'Z_'_.Supermarkets D:wszon B

:_:'f_fBIGW e,
f:ﬁ':Consumer Eiectromcs

hi_f-:;-Generai Merchandzse {le:smn

'.:j":'--'ﬁ otels

"_":':':Totai "fradmg Resuit
_.'_'_Property Income

- Central. Overheads )
-'Contmumg Operatlons |
._'_ﬁ'_"-:WhOiesaie szs&on :
"'-’Group EBiT

'_"Inclt.zdes 2{) ex-FAL Austrahan stores fram 2 Nevember 2{305 ALH retal MGW reta I and BMG retal for the 27 weeks. .
T Represents ALH/MGW/BMG Hotel resulis for 27 weeks. - BN :
: '.'.Includes the 20 ex-FAL Australian stores and Taverner retal Izquar sales foz' ihe ful 2'{ weeks
-Includes Taverner Hotel business for the full 27 weeks. I
Includes start up loss associated with opening first store in irzdza ........ AR TS S S R SRS L AL ORISR R LSRR SRR RL SRR RER LRSI




Saies ($m) |
Cost of Domg Busmess (%)
EBIT to sales ( %) o

:.-'f_:'j_:'f_EBIT ($ mzllzon) |

:_"'.'.j"':_'Funds Employed ($ mlllzon)

(2) . ncludes Food and (NZ) busmess and 20 ex~FAL Australzan stcre resulfs from 2 November 20(}5 A%.H retazi MGW retal aﬂd BMG
SURTREET retal for the 27 weeks. - :

é_':_“f(z) -




f??ﬁ:.:_'-._._:{(Includmg Liquor & Petrol) U e
- S tr ong result reﬂectmg strong busmess momentum

Sa!es ($m) T -
'ﬁ_'_;:':_i'._.Gross Margzn (%) S | +0" 52%pts":_'f-'-:-_:}f
_':-.?-.:{.__COS’[ of Dozng Buszness (%) SR : -—O_34%pts._;
EBITosales(%) 435 +0. 86%ptsfjff_;:f
CEBT@milon) T
Funds Employed ($ mllllon)




:.:_Austre!:en Foed & quuer sa!es up 9 O% Cemparab!e sa!es up 5 7% T e

:f:ﬁj_'_'_'f--Th;s resuit reﬂects centmued and enhanced focus on the customer wzth a tete! offer ef renge
| ﬁ'_f_reshneee que!:ty, cempetzt;ve pncmg cenvemence end in- stere servzce TR

"---:f-'j--.'Our roi!back campeign has been e greet succese _ o e
:_:..:_jj_“':'f'-'.inﬂetien rememed at 4% but hes eznce dec!;ned memiy refiectmg reduced produce pnces

"_'_;-_';':"--_Cests reduced by 34bps efter we expensed a further $20m in transzuen ceste essoczated wzth
- moving to our new supply cham T e e T
_I:_'___'.:'_'_;'The liftin gress margzrzs reﬂects centmued progress in the erees ef zmpreved buyzng the
. success of our private label eﬁerzng, 1mpreved shnnkege centre! and the beneﬁts from the
___"---_."';-__-reduc’uen ef d:rect stere deizvenee - e T e T . .

.__.'_'_'j-_-'-f_'_Eeveis coupied w:th some duel stcckmg requzred durmg the traneztien te eut new DCe

j:-":’_:'-"-'...Durmg the haif year 6 new Supermarkete cempared te 9 iest he!f year A further 16 steres are
_;:--__"-."-__pianned to openir in the secend haif S S R TR




i _.:':_'--..:_Our Dan Murphy s, BWS and Attached quuor stores have prowded
ié§_f.:_f_:--_._-_'f;_icustomers With exce!lent value for money, supported by mnovative £

A!i our !zquor operatzons have produced strong growth in totai sales comparable sa!es and '

_:-:._'.3-..:.'.._{)an Murphy 3 contmued to expand wzth 8 stores opened in the haif brmgmg tota! number of '-
'--'-_:'-':i'_Dan Murphy stores to 60 Our target is we!i in excess of 100 Dan Marphys LT

Dan Murphy s prowdes customers With excei!ent vaiae for money, extenszve product rangmg_.
'_--_-_f_'j_j_and personahsed advzce and expertise e e T T T SRR

At the end of {)ecember Wooiworths Lzmzted had ‘1 025 !zquor outiets




_:_'_""-__Petroi comparabie sa!es mcreased by 7 8% darmg the half wzth ccmparabie voiumes

__.'__'.mcreasmg 3 6%

-_-'f_ijoo!worths/Caitex a!izance sztes _




Gross Margm (%)

._-_-__-__*[Cost of domg busmess (%)

::::_j-:-..._::?{.';'_Tradmg EBIT ($ munon)

Less mtercompany charges ($ mtllton) |

Reported EBIT ($ mtllton)

§__f.f__f.;:?ﬁ_;;:'__"'-;__'-f[_'::EBIT to sales (%)

Funds Employed ($ mtllton) o




i: eW | Z ealand Sup ermarkets

__3:' '_:'f._'_:f._;'f.f:'_‘{‘he haif yeer mcurred e one-eﬁ negetwe impact from mdustnei ect:on m the fzrst quer’zer

it was p!eesmg to see e retum to nermai eperatmg ieveis in the second quarter wzth o
______'_'Z“_:'comparative store sales up. 3. 8% ('1St quar’zer fEet) - : L

'-'-"'-'ﬁj-'f_'_':Foed mﬂetzen wes approxnmatety 1% m the helf o T e e L e T
_':--'We are p!eased wzth the progress en each of oar key m:tzatzves m our Pregresszve busmess In
'_-_-ff_'_--_'-.particuier T T e e T '_ B o
- _ ___'.Saymg terms have 1mpr0ved enabfing mvestmen’{ mte przces te zmpreve eur
j__'_'_":__:“-competzt:veness whlch means lewer pnces fer our eustemers R

We have commenced enhanezng the range mciudmg mtroducmg Home BFand and
'__'-:f_?--_j}mprevmg in stere merchend:szng end XecUtion; s L
"f"f_;'fjWe were fzrst to ieunch natzen Wzde fue! disceunt scheme fer the benefzt ef censumers

'_"ﬁ""._"."_'_':'-Currentiy we are undenﬁekmg systems mtegration whzeh isa precursor to estabizshmg ou_
___..__f_“_--._supply eham mventery manegement end ieg:stics technoiegy I




-._j_j}._;_:_Funds Employed ($ m‘lhon)};




""‘""""':_'_Sohd result wrth posmve s:gns ev:dent
_ _”f_SaEes grew by 7 6% duriz‘zg the he!f year representmg e so!zd stert te e yeer m whzch
ff._dzecretzeﬂary spending was tight. .~

'-'j_'-'.f_-lf_'_-Comperab!e store seies for the he!f year Were O 6% wzth an zmproved second querter of 1 ‘E%
~This peszt;ve trend hee centmued end strengthened mte Jenuary end Febmary R

:__'_"'_-_:-':"_Our current focus is ebeut understandmg Whet our cuetomer ree!iy wan’ts We remaan focaeed
-~ onanumber of merchandzsmg and dzspiey mitzatzves thet wz!i centmue to 1mprove the qualzty ef
"“‘;-_ﬁ-_'..j_‘_-the in- store expeneece for our customers e T e e e
__...._______'__'_'-_-Grose mergm reduced 47 bps ma;n!y due te chenge in se!e mzx end eontmued mveetment m
prices in a tight merket L e TR e T e e T s T L L

':'_"'f'f_'_'j_CODB has decreesed 2‘! bpe over the he!f year wzth e strong focus en cost centroi necessary._

_'::“f_fj':_f'iAverege mventory ieve!e Were weii maneged bemg down O 6 deys en !ast yeer -

- 7 BIGW eteree were opened in the half year. We are on track to open approxzmateiy 6 new v
-.f_"_"':_--..__stores in the Second ha!f whzch will bring new stores opened. durmg the full year ending 24_ un
_j:*-._"-_'-2007 013, B S




'}_fl_.f.:f:'_'Cost of Domg Busmess (%)'f?'-_':i:-:i
::-.-:-':.:.'_::EBIT to sales (%)

"""-":-lf_'_E_BIT ($ miihon)

f_i__f.'_f_._:Funds Employed ($ mzlI:on)';_"':_fﬁ_f_'_

:I( 1) Exciudes ind;a saies and ccsts




| '-:3:._':-"-3'.._"_'Sates for the ha!f year reached $698 mzi!zen a 9 O% mcrease on iast ha!f year
'ff_';'_:__::_'Comperab!e store seie mcreased by 7 0% L '
:';-'-'__'_"';_:-_EBiT growth was strong at ‘EO 3% exceedmg saies growth

f._"_The Consumer E!ectromcs busmess centmues to prowde Custemers \mth exce!!ent va!ue for

__-:'-__'l_'-f.'._money on the latest technology. oﬁerzngs

'-'-_ﬁ.:ff.f"_Gross mergms decreased 159 bps reﬂectmg the contmued prtce deﬂation in a very compet:tzve
_-'--'ij_'_':market Thze investment in lower. przces Wes made posszble by good cost contro! w;th CODB '

.f__'j;.;“.Averege mventory was up sizght!y wzth en mcrease of O 4 deys dnven by the hzgh number of
'_'-_j-_--___"_store open:ngs m the perzod L e L e e

_"'_-:-'?'_':_further ‘17 stores m the secend heif




?f.[{-‘-ij-j:-_fonsumer Electromcs

_ Our busmess venture wzth Tata opened zt s first store m india in Oc’tober under the Croma
- brand. The store is performing in line with expectations As part of this venture, Woo!worths__if_j_'_'-
.j'__'_j-Lzmzted provzdes buying, whoiesaie Supply cham and general consuitmg servzces to Tata

e “The s’tore has made saies of $5 million and an operatmg !oss of $2 1 mz!hon thch mciuded
| :‘-_{1_mtial set-up costs mc!udmg a dzstrzbut:on centre e




-'_Result demonstrates well rounded __nature of the busmess

_:_':-_:_'_:Saies ($ mf!!iéi’i)

'-""-:"'--'G_ross ma rgzn (%) ¥ +0 25% ptS |

-.--.-'_-:Cost of Domg Busmess (%):'?3'5 : . '_3-O 02%9’[3._?,5_5
:__.':'":EBIT to sa!es (%) e S ;'_--_:-;+0_ 27% ptsfi_:__;_-:

::j.‘_?',"E:BIT ($ mz!kon)

inc udes Taverner i‘zotel sales resuiis far the. ful 27 weeks Tavemer hotel buszness Was. acqmred on g February 20{}6 ........




| H 0‘[61 S

i_'_-__."_"_-_Result demonstrates well rounded nature of the busmess ”

'_':".__:".""_;Saies up 33 O% reﬂectmg growth in the exzetmg busmess end the mc!uszcn of Tevemer Group
--_'i_:f:j._:frcm 6 Febmery 2006. Comparabie se!es mcreased 3.7% durmg the he!f yeer whzch isa gcod

The resuit demonstrates the we!! rounded neture cf the hcte! busmess end the succese bemg
:;-:__j__'_achzeved in the. refurbishment and re-positioning in the bars, restaurante conference ' K
ii'_'_j--_-___;_entertemment and ecccmmodeticn eegmente cf the busmess e T L

CODB has decreased by 2bps whzch is p!eesmg gzven the mc!usmn of Tavemer thch has e
'--'::'-.:3._!”81811\!81)( h:gher cost, Stmcture due tc Tavemer !eaemg ei! 1’{5 pcrtfc!:c L S

A further 5 propemes Were edded tc the pcrtfcizc in the helf tekmg the totai hcteie tc 255 and e
i_'-__j_-tote! cf 1 272 accommcdetzcn rooms. -




Dividends Per Shae ~ Interim

HY2003 HY2004 HY2005 HYZOOG HYZOOT




sM i_iiip_p_g

L Inventory .
. Trade. Payables

g 'Net mvestmant in mventory :

' Receivables. -
> Other credltors
fi_"_:_Workmg cap|ga|

f Fixed assets and investments. '

Intangibles . .
Total Funds Employed
"_Net Tax Balances "'

" Net Assets Employed

: ':' 'j Borrowings current.

- Borrowings non carrent

" Cash and Deposits. .~ "
- Hedge assets & i;ab:imas
" 'Net Debt .

f@ﬁ_'-_'NetAssets SRTA
ffféSharehoiders Eqmty o
:j -Minority shareholders eqmty
éé':'_'Totai Equnty

'-'Ne{ mmstment in mventcry ciown 2 further $9?’m B
- -_Average inversory down 1day . B
: ..._'_'_Days creditors have increased sltghtly to 43 4 days
~Receivables increased due fo the balarzce of the sai e
" of the distribution centres " o -
' Fixed asseis and investments have mcreased
~ - owith the inclusion of Taverner and our 10%. siake in Zhe
.........___j'_"_"--Warehouse Fixed asset additions were substantially
_ .':_oﬂ’sel by proceeds from the sale and leaseback of the DC
' _intangibles increase. due to busmess acqmszzions
;.:-.'lncludmg Tavemer

_ . Net repayable debi .decreased $885m with strong operatin
.'__"cashﬂcws and the. $54?m recezved from the sale of the
distribution centres.. '

Balance sheet remains strong




:'.'_'_'_'.Woeiworths currentiy sete fts cepztei structure wrth the eb;ectrve ef memtemrng rts credrt retmgs e.
}_:_’:--A- from Standerds end Peors and A3 frem Meedy 8 Invester Servrces e T

'.'.__'_'-_-_Weeiwenns hes strengthened zte befance sneet end memtarned zte eurrent credzt retmge dunng
~the recent period of acquisitions, integration and business chenge It drd $0-via an underwriting
"~ agreement in connection with the WOW DRP. which. ensured that an amount equal to 100%. of e!l
" interim and final dividends payable in the calendar. years 2005, end 2006 was subscribed for .
" Woolworths’ shares. The nnderwntrng is new cemp!ete Fnr’:her sheres were aise 1ssned nnder |
-3'---'.:*_--empieyee optren plane - e L . L

| f:ﬁ._:_f-ff_Ne ergnrﬂcent debt trensactrons were undertaken durrng the he!f year

ﬁ.:_'.__"":"Preceeds of $547 mzi!ren frern the sale of the dzstrzbutzon eentres recerved in Juiy 2006 were used
. to repay existing short term bank debt, Brisbane and Perth preceeds of $262 million will be.
:_-_.-'_f_'_:-_-reeerved by the end of thre frnenczei year wrth the beience te be recezved next frnancze! yeer

s tretegies end retmgs ta rgete




555' -_';'-_-}'ﬁﬁ'."_"?-l;‘._::'?:_""'ash low Halfe ar

-jj_.'__'f_f-'EB;T{)A

i . Net interest paid
-._’_"-.':._‘jTaxatzon paid

_':'f._'_Workzng capztat and other ztems

'--f._".:_f_-_-}-oza| cash prowded by operatmg act:vutxes

- Payments for the purchase of busmesses other;'..f._'_:.._:

__"-_'_f_-l__f__Payments for purchase of ;nvestments
-~ Payments for purchase of intangibles .-
~.-Payments for new stores refurbishments & other__

.- stay in business

Proceeds from saEe of Envestments e
. Proceeds from dzsposat of property piant and
-'--.__'_"11_equment SR T

- "1,4005] | 38%
1083y
(173.0) -

(14 7)




Reduction of
1.0 day

HY2006

HY2007

Reflects conversion to reporting
average inventory.

Reduction of 1 day is good result given
increased overseas buying activities,
some dual stocking required during our
fransition to our new DCs and the shift
from direct store delivery (DSD) to DC
delivery.

Target Inventory reduction remains 1-2

days, however this may be impacted as

we ramp up our overseas buying offices

and some dual stocking as we open our
Brisbane DC.




Retu - nnEulty(l)(Hal f = r) o

29 61%

28 09%

"13 74%

N« B
-
T

f.{’i) | Based on ciosmg Sharehoiders funds SR R T T SRR
-:(2) .~ Decline in ROE in HY03 due to the effect of changes in Australlan Accountmg Standards S
@) -




R L
4. 44%

R
U - I
.

Th;s measures the pre- iax reiurn on funds employed regardless of how Zhey are f“ nanced
.Decline in ROFE in the HY statutory numbers is due to the consclidation of ALH for the first tzme e
Decline in ROFE is due {o the inclusion of assets from the acquisition of FAL (NZ} with only 2 monzhs eammgs S




Sa’es w;!! grow in the upper
f_:f:_'?smgle digits SUpported by
}j:_"'_ﬁ_bolt on vaU*S‘t’OnS o

:j.:._:._-_-;EBIT wﬂl outperform sales
._..:j;_:._--_-_growth dnven by Cost
7i awngs o

Our ong term Eps eb}ective is thaz EPS wiil outperfcrm EBIT growth however it c;rcumstances where we undertake a ma;or
;_-_acquitian whzch results in the need io defe{ our normal ongoing capital management initiatives for a period of fime, EPS over zh;s 2|me_




o ”_'-'-_'_:'--_Wooiworths is. focussed orz contmumg to !ay the foundations for !ong term sustaznabie L
_.‘.ff’_'_profztab!e growth e e S T T T B e B
_"--?-The szgmftcsnt mztiatzves undertaksrz to date Wzii contmue to provzde an sxcei!erzt p!atform
__'--_':"_:The majonty of the bensﬁts from these mztiatzvss Wzii be res!zsed pnmaﬂiy over ths next 3
-__ﬁ."':_years e e e e T T e e e e N

"{_-"-L.Oar new iogzstzcs and supply cha;n opsratzons Wzii underpm ow’ cost savmgs gomg
:jj_forwrard m;mmam 20 baszs pomts SR : S :

* Further, we will be able to app!y our new io :stzcs and supp!y chazn processes to our

- other businesses in Australia and New Zealand.

____"__"'j--f_j_'The synergies from our Progrsss:vs acquzsztion are yet to be res!zssd and w1!1 be done
-~ so.infull over the next 3 years (from acqu:satzon) L - L

'-..'ﬁ'.fthist ALH has been fully mtegrated thers is stiEi strong upsade in the furthsr .
- development of that business. - |

- Continuing oppor’:umty to grow market shsre FLG market share be!ow 30%

| '.'.:."'-'-ﬁj'-_"{"he development of our. Homebrand and in pamcuisr our. Woo!worths Ssiect snd other'fi_
- .....___'_:__'__'--przvate label brands isa szgmﬂcant initiative which will see continued growth .

- .. The overseas d:rect sourczng mztzatws provzdes us wath ths abzizty to reduce our buying
~-COosts. . R - T - L : S _ _ )

_._"'-'-'.ind:s aibezt sma!i has the Opportumty to gmw mto a 51gmﬁcant consumer electron:cs
- “business over the medium term.




Kay massages R - _ s o : . _ T
_'--___:_"Ourfocus is on dﬂvmg our cere busmess !everagmg sli our. advantages znc!ud:ng our new
~supply chain across all the Woolworths businesses. Woolworths has the ability fo. eontmue te
-~ grow organically in its.core businesses with clear piens for space roll out, site refurbishment
-.-and expansion and an increasing focus on the customer-in which we will continually enhance
-._'_:---;-.__the custemer offer rewerdmg customers wzth greeter vaEue range freshness servzce and
- -'ffiirz ai! aspects of our busmess We wm further !everege our core cepebzhtzes and see!e whzc_ sr
_-._'__'_'_"'_ciear dr;vers Qf growth T e T T B TR Sl

';_”-:_3'5.expenenced retazE teem wh:ch w;Ei drzve eur centmued success




_ _{_Eamzngs T e e T T B
: -“:'-ﬁ':_Net profit efter tax fer FYO7 is expected te grow m the renge ef 20% to 24% (an mcrease frem the

”3'f-"-_*?_'ff_'-prewousty stated guidance of 16% to 21%) e

Our ieng term EPS ebjectzve is to eutpeﬁorm EB%T grewth asezsted by capftai manegement
. -However, in FY07 EPS will continue to be effected by shares issued under the Group’s empioyee

::_-;'3_}:':-'-share option p!ans on acquzszt:en ef FAL aﬂd under the Dzvzdend Re mvestment P!an underwrztzng

-:"_Thzs guzdence is g:ven subject te current retazl tradmg pattems and the present besmess
_'_compet:tzve end econom;e climate continuing.




Company Results

Half Year Ended 31 December 2006




apital Expenditur

s - 5 - L Forecast
s PrenEx;sth Busmessas.. . T
~New Stores "~ |

- Stayin Busmess N

B ~Refurbishments . "
§§ﬁj'_;"'Sizppiy Ghain - Mercury

i ?:New Busmesses

" Hotels - Acc;u[smons

" Hotels - Other - B
f_";_éSi.zpemarkets (NZ) ST

S Normai a_nd On-Gomg CAPEX

3_'-:"-Dtszrzbutlon Cerztres (nei of sales) e
- Property Deveiopments (net of sales)
- f_.'jNET CAPEX

(a) increase in siore rc»%l out of Supermarkets BIG W and Dan Murphy sin FYOG FYO? FYOB and FY{}Q
(b) Suppiy Cham Mercury cosis FYQT enwards relaie fo DO fzi out and liguor. -




Franking credits avaiiable for

B distribution at 31 December 2006, $676m
Shareh.ldel' PaOUtS _ (after the interim dividend)

“oidend 8 | Dividend
CEhviGeng .
: g | ess

407 | -

o
e
2

| Divideng :: ::
422

Npividend | . . | Dividend
o 243 o Bivideng o 346 -
284 |

Profit growth, coupled with balance sheet management, delivered $5,175m
payout to shareholders since 1999.




55:-."'..3_.'_:-__'_":PI"Oject Refresh Lower costs a key enabler R
g i_j_"_-_;'-._:_:_.'-'-:Stage ‘E underpmned cost sawngs to date pre requ:svte for stage 2

55';'5'}:-';'_"j_ii'}Stage 2 our new iog:stics program provzdes us wzth a szgn:fzcant strategzc advantage whzch W;i!

L customers and sharehoiders

o E-.fj_-Stage 3 apply our new Eogzstzcs program to our. other buszness as appropnate e g E:quor BIG W
. and to our new acquasztions eg. Progressave T |

5._5_'":_:-'-_:f.__":_Acqu|szt|ons Bolt-cons have and wzii contlnue to asszst in drzvmg growth

*----.j_"'_;Recent acc;uasatzons compnse FAL MGW ALH EMG Tavemer
_-_:.__:_'__':AIE add scaie and qua!:ty to current busmess portfoho

.____:-'31_'_Foodiand provzdes new market wrth many opportumtzes

e _-'_:':-'_f':__;..fHoteis prowde as wzth a new growth segmerzt

~ All have synergies readi!y achievable over the ”eXt 3 years

-_.____":Contlnumg opportumty to grow mark&t shara




Def‘ned plans to contlnue space roII out R,

._-__':__-.:.'_'.'Addrng 15-25 new supermerkets eech yeer eod expandmg exrstrng A\

- -stores (greater then BHhP@). o 5“990”9‘1 by
'_”j_-:-'_f-_ffAddrng 8 1{) 8¥G W stores eeoh year (6% to 8% space rol!out p e ),__ __c_i_eta_z_i_ed plans for

o | “the next three _i'o._
B __-.:Addrng up to 15 Dan Murphy s stores each yeer A\ fiveyears

' "'---'>zdentzfymg speczfl
o sites

"_:::'_-".'_-Contmued ro!iout of consumer e!ectron;os

_iﬁ:_ﬁ.f..f_Cootmued pienned store eﬁzczenoy zmprovements e g cerztre of store
~.-and better utzizsatzon of spaCE) e T e e el T Mlmmal
g - cannlballsatlon

'-_':_;'---_--__'_'Greeter Store refurbzshment and extenszon programme ecross a!i drvrsron;_ -
Leverage scale and store dzstnbutlon B T

Further deveiop exzstmg and mrtzete new adjeoenoieseg drgzta! photo mobzie phones and

'.lncreased emphaszs on prlvate branded goods R
. _.'_:'-.':__Wooiworths Homebrend contznues to be Austraire S iergest eeiErng grocery brend

-.____---:_'_3-_3fﬁ_";-The new Woolworths Se!eot is a premium range of Woolworths branded product Woo!worths
'_---.f.._"j‘Select wr!i be at !east equei to or. better qua!rty then the exrstmg category !eader but et a iower
'3__'__'-'-':..:_”.Roiiout is wei! underwey end hes been very wei! acoepted by oustomers
'."-'f.ﬁ_'_:._.Contmue to roEl out our other. private label brands. - e




55f‘-'_'--f_f_j_-:._'_'(:ontznued and growmg focus on the customer T T T e SR
' Wooiworths wzil enhance 1ts focus on 1mprovmg m-store executzon rangmg stack avaz!ab:hty
H_:}arzd cus’zomer service.. L e e e L o

55'_-';5.___;_:_'_'Grow new mtematlonal mltzat:ves =

| '_"':-_-:3-_':-'-_Acquzsztzons and mtegratzorz skdts
- ‘World ciass IT/suppiy cham I

:__-'-_:-_'.::_'_-:';Low cost cuiture




- Overview -

Zj_'-_'f-.._iject Refresh smce 1ts commencement in. 1999 has cencentrated on a number of mztietives
._jmciudmg a major | busmess restmctunng program as weiE as numerous saccessfui cost

g __'..ﬁ'__'_-3”-'_'0ver the past seven yeers to the end ef FYOB Pro;ect Refresh has deizvered coste savmgs
-~ ‘amounting to 4.51% of sales, giving cumulative savmgs of $5 3 bzi!zon We ere on track to
___'-__-'-.f.:'__de!zver a further $1 8 bz!lzon m savmgs m FYO? ; : ST
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NAASIEE Cumulative savings to end of FY06 =
BN 5.2 billion

-
o
£
e
K =)
e
S
<

-Mainly line -
ceitems and
- reorganisation.




Refrsh Level

: :._'__'_'::3:_3;Onr cun'ent foens remazns en onr end»te-end suppty ehazn zmprovement
E;Weotworths has compieted a substantzai preportzon of the end-te end snppiy cna;n

_'_-;.f._f:".?:__improvement program in Supermarkets. Many of the key elements of the program are fn!ly
___'__:_::._operatzonat and cemptetety zntegrated :nte the snppiy cha:n Operatians S e

g :_::j.._The techneiegy reqnn"ed to support enr new snppiy cha:n is cnticai te 1ts snecess and was
?f'_'-_*._"__eernpiex inits censtrnct:en We have now passed the hzgh nsk stage of our- tT apphcatzen =
*f_’-_'-_'fThe pnnc:pai systems that have dnven the transfermatzen of enr supp!y ehazn are Stocksmart_;_
~(DC forecast based replenishment); AutoStockR. (stere forecast based reptenzshment)
-.'_j;Warehense Management Systems and Transport Management Systerns s

_:_'_'j_--_We are. uta!:sang the sign:fzcant advantages that these systems prevzde

: ____'_:-'-:_The cembznat:on of these systems has szgnn‘zcantty enhanced Wootwerths abztaty te pian zts




 Refresh Level II Continued

:.._____'_'The majoz’zty of the dzstrzbutzon centre netwerk has been cemp!eted and is fu!ly operatzena!_._”
- “Supermarket DCs will be reduced from 31 DCs to 9 Regional Distribution centres (RDCs)
| --and 2 National Distribution centres (NDCs). To date 6 RDCs and 2 NDCs are fully

; _:_'_’-operationai and suppemng our stores to achzeve zmproved servzce !eveis and mstock”

'?'_"___"_'POSEUOBS e e e T e e T LI

__'__“-__'_-The temperature centrei!ed cemponent of the anbane Sydney and Wedonga RDCS was_-

~commissioned in the last 6 months and is achieving performance targets The amb:ent

g -ff':_'_component of the anbane R{JC w1Ei be eommzsszoned in iVEarch 2007. ERRRTR

-_--_-__'_“::The ratzena!zsatzon of DCs, cembmed wzth new DC proeesses sapperted by new Warehoase
:._'.'ii'management systems WziE capztaf:se on.our szte advantages and further reduee costs and

:'.'..j_'*F'or Steres the mtrodactzen ef phased rep!enzshment stere re-stockmg capabzizt;es aieng
with stere-ready unit load devices such as shelf-ready trays and roll cages, is reducing -
-.'.'j_'_'_-overaii costs. Roll cages have been successfully implemented | in Westem Aaetraiza Seuth
'iﬁj_':_AustraEza and Queensiand and in our Wyong end Wodenga DCS S e

e _".'j';_'-Weo!werths ve!ues its reietiensth wzth its. supp!zers and a;ms te werk Wzth them to zmpreve.

. efficiencies across the supply chain to.our mutual advantage. The. advent of 1mpreved

- technology will further our relationship with our suppliers. We will do this through - o

-~ collaboration with our vendors, sharing information and requesting feedback on areas for -
~improvement. - |




 Refresh Level II Continued

- The intellectual property we have developed in our supply chain teams, IT systems and. DCs. :
“-is now being applied to other businesses in Woolworths. - These include the New Zeaiand
f'_:':_-_Supermarkets business and our liquor businesses., Further we are also pursuing -~ o
--opportunities to enhance our- meat supply cham by mtegratmg the dzstrzbution of meat Wzth
--.__'__jthe Supermarket suppiy cham T T e T . :

-;'ﬁfﬁ_Each of these opportumties w:!i capztaizse on the strong suppiy chaln network that has been
-}'_';-deve!oped for.our. Supermarkets business and allow Woolworths to cont:nue to. dei:ver B
o ___';__”_zmproved customer sewzce aﬂd benefzts that fiow in th:s year and the years ahead |




