
WOOLWORTHS FOOD & GROCERY INDUSTRY CODE MEDIATOR  
ANNUAL REPORT 2025 - 2026 FINANCIAL YEAR  

This report is made by Trish Henry, the Code Mediator for Woolworths and its suppliers, 
pursuant to section 59 of the Food and Grocery Industry Code, as prescribed under the 
Competition and Consumer Act 2010 (Cth) and set out in the Competition and Consumer 
(Industry Codes - Food and Grocery) Regulations 2024 (Code).   

The report relates to the period from 1 July 2025 to 30 June 2026 (FY26).  It deals with the 
matters listed in subsection 59(2) of the Code and is based on my own knowledge and 
records from the FY26 period.   

Description of the ways the Code Mediator has assisted suppliers in relation to the 
matters described in subsections 48(1)(b), (f) and (g) of the Code  

Subsection 48(1)(b) -  During FY26, I assisted suppliers of Woolworths by providing them 
with information about the Code generally and the complaint and dispute resolution 
processes available under the Code. 

During FY26, I was contacted (by email or phone) by 28 suppliers of Woolworths.  I 
provided them with information in relation to the following:  

• Woolworths’ obligation to deal with suppliers lawfully and in good faith (section 16);  

• Woolworths' new Trading Terms and the Code provisions dealing with grocery supply 
agreements and the reasonable exceptions to Code protections (sections 18, 19 and 
20);  

• the conduct and outcomes of range reviews, Woolworths Customer Offer Reset (COR) 
program and delisting decisions, and the Code provisions relating to delisting and range 
reviews (sections 16, 32, and 39);  

• supplier requests for cost price increases, particularly in the context of the fuel crisis in 
early 2026, and the Code provisions relating to price increases (section 40);  

• promotional funding requests and other payment or margin requests and related Code 
provisions (sections 16, 25, 27 and 28);  

• the concept of retribution under the Code and policies and procedures to protect against 
retribution: (sections 30 and 31);  

• sourcing, forecasting and price negotiations in the fresh produce sector, and related 
Code provisions (sections 19(4), 19(6) and 34); 
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• adjustment claims, rebates, rejections of goods, account reconciliations and other 
payment related issues; and  

• the Code Mediator’s functions and complaint handling procedures, the ability of 
suppliers to make a formal complaint to the Code Mediator and to request a Code 
Supervisor review of a Code Mediator’ process, and the option of utilising the ADR 
processes of mediation and arbitration under the Code (sections 45, 49, 50, 62 and 67). 

I also provided assistance to these suppliers by giving them information about their options 
for dealing with their concerns as they related to matters under the Code, which enabled 
them to consider and decide whether to:  

• raise their issue directly with Woolworths;  

• have me raise their issue with Woolworths, and whether to do so on the basis that the 
identity of the supplier would be disclosed to Woolworths or not;   

• have me assist in resolving their issue with Woolworths on an informal basis or mediate 
the dispute; 

• lodge a formal written complaint against Woolworths for me to investigate; or 

• pursue an ADR process under the Code. 

In addition to those who contacted me directly, I provided information to suppliers about 
my role as the Woolworths Code Mediator, the Code provisions generally, the formal and 
informal complaint procedures and the dispute resolution processes available under the 
Code through presenting and / or attending the following industry association meetings 
and conferences: Queensland Horticulture Council meeting (Oct 2025), AUSVEG 
Conference (Oct 2025); AFGC Advisory Council meeting (Dec 2025); Australian Citrus 
Association Congress (March 2025);  and AFGC Conference (May 2025).  

Subsection 48(1)(f) - As Code Mediator, I assisted suppliers of Woolworths to informally 
resolve Code related issues concerning range reviews, delisting decisions, cost price 
increase requests and promotional pricing proposals.  

The outcomes reached through the informal resolution of these issues included: 

• Senior Buyer Review of delisting decisions;  

• adjustments to range review outcomes and delisting decisions; 
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• facilitated discussions between the supplier and Woolworths that resulted in agreement 
on promotional activity and on how to work together to improve the performance of the 
supplier’s products; and  

• further clarity about Woolworths’ expectations and the basis of delisting decisions.  

Subsection 48(1)(h) - During FY 26, I did not mediate any disputes between suppliers and 
Woolworths in relation to matters covered by the Code.   

Number of formal complaints received for investigation in the financial year  

One. 

Nature of complaint 

The complaint related to a fresh produce supply sourcing review undertaken by 
Woolworths and raised whether Woolworths complied with its Code obligations of good 
faith, the delisting products requirements and whether Woolworths engaged in retribution 
conduct. 

The time taken to investigate the complaint 

Not applicable, as the time to complete the investigation was extended to a date after the 
end of the FY26 reporting period. 

Outcome of investigation  

Not applicable, as the investigation was not completed within the FY26 reporting period.  

Whether complaints were resolved to the satisfaction of the supplier 

Not applicable, as the investigation was not completed within the FY26 reporting period. 

Number of formal complaints in respect of which payment of compensation was 
made  

None  

Information provided by Woolworths under section 41 in relation to price increases   

Attached is the report provided to me by Woolworths with the information about price 
increases for FY26. 
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Other comments  

I thank suppliers and other industry stakeholders who have spoken to me and shared their 
perspectives on the Code and the industry in FY26. Those conversations assisted me in 
gaining a deeper understanding of the industry and the issues faced by suppliers. I look 
forward to continuing engagement with suppliers over the next financial year.  

During FY26, I also spoke to and met with the Code Supervisor and the other Code 
Mediators.  My dealings with them also assisted my understanding of Code related issues 
faced by suppliers. 

During FY26, I continued to have regular meetings with the Woolworths’ Senior Manager 
responsible for overseeing Woolworths’ interactions with its suppliers (Woolworths Code 
Senior Manager), met with the Senior Leadership at Woolworths, and received briefings 
from Woolworths on key developments in the business as they related to suppliers.   

My regular meetings with the Woolworths’ Code Senior Manager enabled me to ensure 
that supplier concerns and complaints were raised and dealt with in a timely manner.  
These meetings also enabled me to provide feedback to Woolworths on general Code 
related issues affecting suppliers that I gathered from discussions with suppliers and the 
informal resolution of issues throughout FY26.   

I am satisfied that Woolworths responded constructively to the feedback I provided and 
took action in relation to recommendations I made about iWoolworths processes and 
communications, including recommendations in relation to: the volume / percentage of 
stock keeping units that would be under consideration in a range review: the template 
documents used in Woolworths range review process and delisting decision notices; and 
the consistency of Woolworths’ responses to cost price increase requests.  I am also 
satisfied that Woolworths acted on informal supplier concerns and kept me updated on the 
progress to resolve them.   

I thank Woolworths for its assistance in resolving matters, taking on my feedback and for  
providing me with the resources and information needed for me to perform my role. 

Trish Henry  
Woolworths Code Mediator  
11 August 2026
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​Woolworths FY26 Report to Code Mediator​
​Information about Supplier Price Increases​

​11 August 2026​

​In accordance with section 41 of the Competition and Consumer (Industry Codes—Food and Grocery)​
​Regulations 2024, Woolworths Group Limited produces this report to its Code Mediator. The report contains​
​information about supplier price increase negotiations during the period from 1 July 2025 to 30 June 2026​
​(FY26).​

​(a)​ ​the total number of notifications given under subsection 40(2) by the large grocery business​
​to any supplier during the financial year​

​There were a total of​​2395​​reportable notifications​​given in FY26.​

​(b)​ ​the number of those notifications that were not given within the 30‑day period required by that​
​subsection​

​There were​​4​​instances where initial responses were​​not given within the 30 day period:​

​●​ ​1​​took 34 days​

​●​ ​1​​took 40 days​

​●​ ​1​​took 44 days​

​●​ ​1​​took 54 days​

​(c)​ ​the total number of negotiations entered into during the financial year following requests​
​made under subsection 40(3)​

​867​​of the​​2395​​requests required further negotiations​​following the initial response.​

​(d)​ ​the number of those negotiations in which the large grocery business did not conclude its​
​position on the negotiations within the period of 30 days starting on the day (the notification​
​day) the large grocery business was notified of the relevant proposed price increase by the​
​supplier​

​637​​of those 867 negotiations took longer than 30​​days to conclude.​

​1​



​(e)​ ​for each of the negotiations to which paragraph (d) applies, the number of days the large​
​grocery business took to conclude its position on the negotiations starting from the​
​notification day for the relevant proposed price increase​

​Of the​​637​​cases in (d) during which the negotiation​​duration exceeded 30 days,​​113​​remain under negotiation​
​and​​524​​have been finalised as per the below table:​

​10 negotiations took 31 days​ ​11 negotiations took 63 days​ ​2 negotiations took 94 days​

​5 negotiations took 32 days​ ​6 negotiations took 64 days​ ​5 negotiations took 95 days​

​7 negotiations took 33 days​ ​2 negotiations took 65 days​ ​2 negotiations took 96 days​

​6 negotiations took 34 days​ ​8 negotiations took 66 days​ ​2 negotiations took 97 days​

​5 negotiations took 35 days​ ​12 negotiations took 67 days​ ​1 negotiations took 98 days​

​4 negotiations took 36 days​ ​5 negotiations took 68 days​ ​2 negotiations took 99 days​

​3 negotiations took 37 days​ ​7 negotiations took 69 days​ ​2 negotiations took 100 days​

​6 negotiations took 38 days​ ​8 negotiations took 70 days​ ​3 negotiations took 101 days​

​7 negotiations took 39 days​ ​8 negotiations took 71 days​ ​4 negotiations took 102 days​

​4 negotiations took 40 days​ ​9 negotiations took 72 days​ ​6 negotiations took 103 days​

​5 negotiations took 41 days​ ​6 negotiations took 73 days​ ​3 negotiations took 104 days​

​8 negotiations took 42 days​ ​2 negotiations took 74 days​ ​4 negotiations took 105 days​

​7 negotiations took 43 days​ ​5 negotiations took 75 days​ ​3 negotiations took 107 days​

​2 negotiations took 44 days​ ​11 negotiations took 76 days​ ​1 negotiations took 108 days​

​9 negotiations took 45 days​ ​17 negotiations took 77 days​ ​2 negotiations took 109 days​

​3 negotiations took 46 days​ ​15 negotiations took 78 days​ ​1 negotiations took 110 days​

​7 negotiations took 47 days​ ​11 negotiations took 79 days​ ​1 negotiations took 111 days​

​5 negotiations took 48 days​ ​12 negotiations took 80 days​ ​3 negotiations took 113 days​

​9 negotiations took 49 days​ ​16 negotiations took 81 days​ ​3 negotiations took 114 days​

​6 negotiations took 50 days​ ​11 negotiations took 82 days​ ​1 negotiations took 115 days​

​3 negotiations took 51 days​ ​17 negotiations took 83 days​ ​1 negotiations took 118 days​

​3 negotiations took 52 days​ ​29 negotiations took 84 days​ ​3 negotiations took 119 days​

​7 negotiations took 53 days​ ​8 negotiations took 85 days​ ​1 negotiations took 120 days​

​5 negotiations took 54 days​ ​5 negotiations took 86 days​ ​1 negotiations took 122 days​

​5 negotiations took 55 days​ ​7 negotiations took 87 days​ ​1 negotiations took 123 days​

​7 negotiations took 56 days​ ​5 negotiations took 88 days​ ​1 negotiations took 148 days​

​8 negotiations took 57 days​ ​10 negotiations took 89 days​ ​1 negotiations took 150 days​

​2 negotiations took 58 days​ ​1 negotiations took 90 days​ ​1 negotiations took 156 days​

​5 negotiations took 59 days​ ​11 negotiations took 91 days​ ​1 negotiations took 167 days​

​4 negotiations took 60 days​ ​12 negotiations took 92 days​ ​1 negotiations took 182 days​

​5 negotiations took 62 days​ ​1 negotiations took 93 days​ ​1 negotiations took 220 days​
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